Appendix C

Appendix C: Table setting out the Scope of Services to be transferred

Key:
Blue
Red

Green - transferring to CSO
- being provided by external 3" parties
- remaining with SBC

Service Area

Area

Early Help

Children, Young
People, and Families

Assessment and
Children in Need

Children, Young
People, and Families

Child Protection
and Looked After
Children

Children, Young
People, and Families

Placement and
Resources (1)

Children, Young
People, and Families

Safeguarding and
Quality Assurance
—IRO etc

Children, Young
People, and Families —
Kitty Ferris

Administrative and
business support
for all services
rated ‘green’
above

Children, Young
People, and Families

Learning and
professional
development

HR

IT and information
systems —
professional
support role

Safeguarding and
Quality Assurance
LSCB functions

Children, Young
People, and Families

Operational
commissioning for
children’s services

Children, Young
People, and Families
Assistant Director
Adult Social Care and
Commissioning

RAG -

green

Comments

This service does
not exist as a team
or function; all
managers in the
service act as
commissioners and
any further
commissioning is
done by Care Group
Commissioning (i.e.
strategic




Children with
Learning
Difficulties and
Disabilities (LDD)

Children, Young

People, and Families

commissioning).

Placement and
Resources (2)
(Mallards
Children’s Home
and Breakaway
Respite Centre)

Children, Young

People, and Families

Youth Offending
Team

Children, Young

People, and Families

Virtual School
Performance Assistant Director
management Finance & Audit

SEN Assessment
Team

DCS

Troubled Families

TOTAL

Posts that relate to
the delivery of social
care funded by the
Troubled Families
programme will
move to the Trust
and will be in scope;
Troubled Families
programme
management will
remain with the
council.

Children’s centres

Delivered through
contract with Mott

McDonald / Cambridge

Education
IT and information | Strategic Director
systems Customer &

Community Services

Service Area RAG - red
Education DCS
functions

(including school
places, education
client function and
out-sourced
provider of school
support and
related services)




Strategic
commissioning for
children’s services

DCS

Youth Services




